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Summary (Notes) of the Finance Meeting of Blaenavon Town Council held on Wednesday 

the 12th of July 2023 at 6:30 pm on a hybrid basis in the Council Chamber at 101, High 

Street, Blaenavon and remotely in accordance with the Local Government and Elections 

(Wales) Act 2021 

The full minutes of the meeting are subject to confirmation at the Council Finance Meeting to 

be held on Wednesday the 13th of September 2023. 

In attendance: 

Councillors in attendance: A. Beavan (In the Chair) 

L. Cowles, N. Matthews, J. Hunt, L. Evans, M. Wheeler, A. Jones, M. Harris, I. Parfitt. 

Officers: Kevin Warren (Chief Officer), Kerry Jones (Assistant Chief Officer). 

Visitors: Walter Waygood 

Member of public: None 

The finance meeting was opened at 6:30pm by the Deputy Mayor Councillor Annalisa 

Beavan who welcomed everyone and expressed thanks for attendance.  

 

1. To receive any questions from the public.  

 

None received. 

 

2. To receive and accept apologies. 

 

• Cllr Keen – Family commitment. 

• Cllr Porter – Work commitment. 

• Cllr James – Childcare issue. 

It was proposed by Cllr Evans and seconded by Cllr Parfitt that the apologies be accepted.  

All members in agreement. 

Resolved: Apologies accepted. 

 

3. Declarations of Interest. 

 

• Cllr Harris – item 9 – Prejudicial. 

 



 

2 | P a g e  
 

Resolved: Members noted and confirmed the declaration of interest.  

 

5. Council Meetings: To confirm the minutes of the Council Finance Meeting held on 

the 14th of June 2023.  

Minutes were read for accuracy with no amendments.  

It was proposed by Cllr Harris and seconded by Cllr Wheeler that the minutes be accepted. 

All members in agreement. 

Resolved: Minutes approved as a true and accurate record.  

 

The Chairperson Cllr Beavan at this point made a decision to change the order of the 

published agenda. Item 12 was brought forward. 

 

12. Responsible Finance Officer’s Update: To receive and consider the June 2023 

financial update. 

 

Mr Warren (RFO) forwarded to members the June 2023 financial reports electronically in 

advance of the meeting which detailed the following areas:  

 

• Income and Expenditure 

• Credit Card Payments 

• Cheque Payments 

• Bacs Payments 

• Cash Book Transactions  

• Bank Reconciliation 

• Project Expenditure 

• Budget 

• VAT 

• Bank Statements 

 

Mr Warren presented to members each of the above areas of finance for June 2023 and 

highlighted any relevant information.   

 

Members had an in-depth discussion in relation to the information provided including 

projects, project spend, officers’ overtime which was agreed is a bi-product of planning and 

attending events as well as being mindful of grant and donation requests.   

 

Members were happy with the presentation. This was proposed by Cllr Matthews and 

seconded by Cllr Jones.  All members in agreement. 

 

Resolved: Financial update for June 2023 accepted by members.  

 

7. To receive, note and discuss an update from the Community Review Working Group. 

 

Cllr Matthews provided members with an update and confirmed that he had forwarded an 

email to all members prior to the meeting detailing the Community Review working group’s 

comments and recommendations for their perusal. 
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An in depth discussion took place in relation to boundary changes and the options that had 

been presented.  

 

These included no changes to the Blaenavon community boundary, an extension to 

incorporate Cwmavon and or Varteg and the creation of a North Torfaen Community 

Council.   

 

It was proposed by the working group to either remain the same or consider minor expansion 

to the boundary to include Cwmavon.  

 

The group also considered whether an increase in the number of Town Councillors was 

appropriate having been reduced from sixteen to twelve following the last review in 2012. 

The group felt that an increase was not required and recommended the retention of twelve 

Councillors.   

 

The creation, change or removal of warding arrangements was also discussed. Currently there 

are two wards namely East and West. The wards offer no obvious distinction within the 

Town boundary. 

 

It would be reasonable to assume that if there was a single ward, residents would be required 

to vote for up to twelve candidates, this would in essence produce a long ballot paper and 

potentially cause confusion for voters. The working group recommended that the wards 

remain unchanged. 

 

It is also recommended that the number of Councillors per ward remain the same at six for 

the east ward and six for the west ward. 

   

Members discussed in detail the points and recommendations alluded to by the Community 

Review working group.   

 

It was proposed by Cllr Cowles to accept the recommendations of the Community Review 

working group. This was seconded by Cllr Jones.   

 

All members in agreement. 

 

Resolved:  Community Review Working Group recommendations accepted by members.   

 

8. To discuss and make any relevant determinations relating to the criteria for the Town 

Council Civic Awards 2023. 

 

A discussion took place amongst members regarding the Town Council Civic Award public 

nomination criteria and if any relevant amendments were required. 

 

It was proposed by Cllr Cowles to amend point one in ‘categories’ to ‘Outstanding long 

service to the community’ This was seconded by Cllr Evans. Points two, three and four to 

remain unchanged.   
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All members in agreement. 

 

Nomination criteria was discussed by members. It was agreed that no changes were needed. 

 

This was proposed by Cllr Wheeler and seconded by Cllr Harris. 

 

All members in agreement. 

 

Members also discussed the criteria relating to nominations from the Town Council. It was 

suggested that a collective nomination from all Councillors be incorporated to replace 

nominations from an individual Councillor. 

 

A collective nomination was proposed by Cllr Jones and seconded by Cllr Wheeler. 

 

All members in agreement 

 

Resolved: Chief Officer to facilitate changes to the Civic Award nomination form. 

 

9. To receive discuss and make any relevant determinations regarding an update from 

the working group in relation to the Country and Western Fayre on the 12th of August 

2023. 

 

At this point Cllr Harris left the chamber having declared a prejudicial interest. 

 

Cllr Matthews provided members with an overview of plans for the event and explained that 

the event working group held a meeting on the 10th of July 2023.  

 

It was outlined that Town Council officers have been extremely busy planning the event. 

Members were told that Cllrs Keen and Wheeler hand delivered over fifty letters to traders 

within the Town and licensees throughout Blaenavon.  

 

Unfortunately, there has been minimal response to date. Licenses are in place and progress 

has been made sourcing food stalls, gaming and play equipment.   

 

The prize fund for the fancy dress contest has been reduced. There will be a prize of £30 for 

an overall winner in the adult and children contest. This will reduce costs to £60. The budget 

currently stands at £3k and it is likely that a contingency budget of £500 will be required.    

 

It was highlighted that Cllrs need to be mindful of officer overtime during this process. 

 

Assistant Chief Officer Kerry Jones provided members with the following update. 

 

The glitter tattoo artist, hay bales and barrels have all been confirmed. The Unknown band 

are available to attend and are making inquiries into sourcing a generator to use on the day.   

 

Their fee is £300 and there could be an additional charge for the generator.   

The group ‘The Two of Us’ do not have their own generator to use at the event. Kerry has 

approached The Unknown to enquire if they could use their generator.  
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It was confirmed that A1 Jump and Bounce need to conduct a site visit and carryout a risk 

assessment due to the bouncy castle and rides being on tarmac. The earliest opportunity to 

visit the site will be week commencing Monday the 24th of July 2023. The cost for the rodeo 

ride and bouncy castle with staff for the day is £950. 

 

There have only been two responses to the traders’ letters namely the charity, ‘Hospice of the 

Valleys’ in Blaenavon and one from a travel agent in Pontypool. There have been no 

responses from any licensees.   

 

The cost to date for the balloon artist, ‘The Two of Us’ (band), disco, A1 Jump and Bounce, 

hay bales, barrels, gaming van, slushie machine, glitter tattoo artist, ‘The Unknown’ (band) 

and fancy-dress prize fund is £2975.00. 

 

Further funding will be required for event decorations, tin can alley, coconut shy and prizes 

namely sweets for the tin can alley and coconut shy games. 

 

A discussion took place amongst members relating to the event and subsequent costings. 

 

A contingency budget of £500 was proposed by Cllr Parfitt. This was seconded by Cllr 

Wheeler. 

 

All members in agreement. 

 

Resolved: Members noted the event update. A contingency budget of £500 was authorised by 

members.   

  

10. To discuss and make any relevant determinations in relation to the creation of a 

working group to manage social media, website, newsletter, and press releases. 

  

Members discussed the need to set-up a working group to address the requirements of the 

Town Council’s social media, website, newsletter, and press releases.   

 

It was agreed that officers efficiently cover social media and press releases. However, the 

website needs to be updated and maintained and consideration given to how we reach 

residents who are not digitally included.   

 

A Town Council newsletter is in the process of being drafted this will be beneficial in 

addressing this matter. Cllr Matthews proposed that a working group be set-up. This was 

seconded by Cllr Parfitt.   

 

All members in agreement. 

 

A further discussion took place by members in relation to the make-up of Councillors for the 

working group. It was suggested that this will consist of Cllrs Matthews, Beavan, Hunt and 

Evans. 
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This was proposed by Cllr Cowles and seconded by Cllr Wheeler. 

 

All members in agreement. 

 

Resolved: Working Group and members agreed by members.   

 

11. To discuss and make a determination regarding potential Town Council projects for 

allocation into the Project Action Plan 2023/24. Relevant updates or new projects as 

notified. 

 

None received. 

Meeting ended at 20.07 hrs.  
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