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Summary (Notes) of the Finance Meeting of Blaenavon Town Council held on Wednesday 

the 10th of May 2023 at 6:30 pm on a hybrid basis in the Council Chamber at 101, High 

Street, Blaenavon and remotely in accordance with the Local Government and Elections 

(Wales) Act 2021 

The full minutes of the meeting are subject to confirmation at the Council Finance Meeting to 

be held on Wednesday the 14th of June 2023. 

In attendance: 

Councillors in attendance: A. Beavan (In the Chair) 

L. Cowles, N. Matthews, J. Hunt, L. Evans, M. Wheeler, I. Parfitt, A. Jones, M. Harris. 

Officers: Kevin Warren (Chief Officer), Sophie Johnson (Community Wellbeing 

Development Officer), Kerry Jones (Assistant Chief Officer). 

Visitors: None present. 

Member of public: None present. 

The finance meeting was opened at 6:30pm by the Deputy Mayor Councillor Annalisa 

Beavan who welcomed everyone and expressed thanks for attendance.  

 

1. To receive any questions from the public.  

 

None received. 

 

2. To receive and accept apologies. 

 

• Cllr Porter – Work commitment 

• Cllr Keen – Prior engagement 

It was proposed by Cllr Evans and seconded by Cllr Hunt that the apologies be accepted.  

All members in agreement. 

Resolved: Apologies accepted. 

 

3. Declarations of Interest. 

 

None declared.   
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4. Council Meetings: To confirm the minutes of the Council Finance Meeting held on 

the 12th of April 2023.  

Minutes were read for accuracy with no amendments.  

It was proposed by Cllr Jones and seconded by Cllr Cowles that the minutes be accepted. 

All members in agreement. 

Resolved: Minutes approved as a true and accurate record.  

 

8.To receive discuss and make any relevant determinations regarding the written 

statement: Democratic Health of Community and Town Councils issued by the Welsh 

Government on the 26th of April 2023. 

An email containing a link to the written statement was sent to all members prior to the 

meeting by the Chief Officer. 

 

Cllr Beavan provided members with an overview of the document.   

 

In order to address issues, Ministers are working with One Voice Wales and have set up a 

task and finish group.   

 

They will focus on improving awareness and engagement between Community and Town 

Councils, increasing numbers and diversity of candidates standing for Town and Community 

Councils.  It will take nine months to complete this work and report to the Welsh 

Government.  

 

£150k has been made available to One Voice Wales, per year, for the next three years to 

support councils in helping communities with the cost-of-living crisis.   

 

The Chief Officer informed members that the terms of reference regarding the allocation of 

funds have not yet been decided.   

 

This money is for Town and Community Councils and not to be fed back into principal 

authorities which has happened previously. Town and Community councils are first tier of 

Local Government and closest to the communities they serve.   

 

Cllr Beavan added that the task and finish group link closely to the community review 

currently being conducted by TCBC. Whilst this is very supportive of Town and Community 

councils, the outcome of the community review could have the opposite impact for example 

reduce membership, effectiveness and reduce democracy.  

 

Cllr Beavan proposed to observe the findings of the task and finish group when complete 

which will form part of Blaenavon Town Council’s response to the community review that is 

being undertaken by TCBC. 

 

This was proposed by Cllr Harris and seconded by Cllr Jones.   
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All members in agreement.   

 

Resolved: Determination made to observe the findings of the task and finish group. 

 

9. To receive discuss and make any relevant determinations regarding the update from 

the Community Review Working Group (Cllr Matthews)  

 

Cllr Beavan provided members with a summary of the review. 

 

The review will consider boundaries and whether they need alteration, whether existing 

wards need abolishing or new wards created, electoral arrangements and consideration to the 

number of Cllrs in individual wards or the whole community.   

 

Cllr Matthews updated members that a working group had been set up. The group met last 

Wednesday to consider the documents and produce recommendations for the Council to view 

and consider a response to the Terms of Reference. Documentation had been sent to all 

members prior to the meeting.   

 

The group felt that the terms of reference were acceptable and broadly support them. 

However, it was felt that comment needed to be made in relation to several areas. 

 

• To remove guidelines on population ratio to council size from the terms of reference. 

            Blaenavon has an electorate of 4,700, based on these terms of reference they are 

            looking to reduce BTC to between 8 and 10 members.   

 

The group felt that this was predetermining TCBC to a particular outcome and could 

limit the flexibility of the process. The group agreed that it should be withdrawn from 

the terms of reference.   

 

• There is not enough reference to Welsh Government policies and initiatives taking 

place in respective of Community Councils. This could create fewer seats, members 

will need to take on more responsibilities, lose diversity, skill, knowledge, and debate 

would be stifled.  

  

Community Cllrs are cost effective to the taxpayer in comparison to Borough Cllrs 

which cost the taxpayer considerably more.  

 

• Further links to Welsh Government policies, to consider the extensive services 

delivered by Town and Community Councils and future ambitions. Across Wales this 

varies greatly. Some are delivering very little whilst others are much more ambitious 

and want to take on more services including community asset transfers.   

 

The group felt there needs to be consideration and that comparisons should not be 

made between councils that have very little ambition unlike a council like Blaenavon 

who are trying to take on additional responsibilities to make significant impact within 

the community.   
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• An additional paragraph added by Cllr Hunt to include: The review to be cognisant of 

various other boundaries within areas.  Blaenavon has conservation areas, National 

Park, World Heritage, school catchment, health board and other services. The review 

needs to be aware of these boundaries.   

 

The above points are the recommendations from the working group. Cllr Matthews 

recommended that they are taken forward to TCBC. 

 

This was proposed by Cllr Parfitt and seconded by Cllr Jones.   

 

All members in agreement. 

 

Resolved: Recommendations from the working group accepted and submitted to TCBC. 

 

10. To confirm the 1st of June 2023 as the payment date for Councillor’s allowances as 

per the recommendations within the IRPW report 2023. 

 

The payment date for Councillors allowances namely the 1st of June 2023 was accepted by 

members. 

 

This was proposed by Cllr Jones and seconded by Cllr Wheeler.   

 

All members in agreement.   

 

Resolved: Payment date namely the 1st of June 2023 accepted by members.  

 

11. To discuss and make a determination regarding potential Town Council projects for 

allocation into the Project Action Plan 2023/24. Relevant updates or new projects as 

notified. 

 

A proposed project was submitted to members by Sophie Johnson for their perusal prior to 

the meeting. 

 

Sophie presented the following project to members for discussion and subsequent 

determinations.   

 

11-16 Gym Sessions – In Partnership with Torfaen Sports Development 

Working in partnership with Torfaen Sports Development to provide a free weekly gym 

session for those aged 11-16 at Blaenavon Active Living Centre.  

Feedback from the community has highlighted a lack of activities for this age group in the 

town, resulting in large groups of young people gathering in and around the town, potentially 

leading to anti-social behaviour. 

The sessions will be held in the gym every Friday between 4pm-5pm and delivered by two 

qualified gym instructors from sports development. Total cost for 12 months (term time only) 

would be £2,535. 
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An in-depth discussion took place amongst members who felt the project was an excellent 

opportunity for the teenagers within Blaenavon and could help with issues relating to ASB 

and encourage participants to engage in physical exercise.    

Concerns over the cost of the project was raised if uptake was poor. Members discussed 

trialling the gym sessions for three or six months with the possibility of cancelling if numbers 

were low, therefore not losing the full amount should the project not be successful.   

Sophie explained should the project proceed, billing from TCBC would be quarterly as per 

the Family Club and Mum’s and Daughters project. It would not be a one-off payment up 

front and in full. 

Cllr Hunt recommended that the project is accepted with a review at the end of October 2023. 

This was proposed by Cllr Parfitt and seconded by Cllr Wheeler to support the project.   

All members in agreement. 

Resolved: Project authorised with a review in October 2023. 

12. Responsible Finance Officer’s Update: To receive and consider the April 2023 

financial update. 

 

Mr Warren (RFO) forwarded to members the April 2023 financial reports electronically in 

advance of the meeting which detailed the following areas:  

• Income and Expenditure 

• Credit Card Payments 

• Cheque Payments 

• Bacs Payments 

• Cash Book Transactions  

• Bank Reconciliation 

• Project Expenditure 

• Budget 

• VAT 

• Bank Statements 

• Asset Register 

Mr Warren presented to members each of the above areas of finance for April 2023 and 

highlighted any relevant information.   

There have been four additions to the asset register in April 2023 which included office 

equipment and I.T hardware.   
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Members were invited to ask any questions in relation to the information presented. There 

were none.  

Cllr Cowles added it had been a very busy month with numerous transactions recorded for 

spending on community events and projects which was very positive.  

Members were happy with the presentation. 

Resolved: Financial update for April 2023 accepted by members.  

 

Meeting ended at 19.15 hrs.  
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