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Summary (Notes) of the Finance Meeting of Blaenavon Town Council held on Wednesday
the 8th of February 2023 at 6:30 pm on a hybrid basis in the Council Chamber at 101, High
Street, Blaenavon and remotely in accordance with the Local Government and Elections
(Wales) Act 2021

The full minutes of the meeting are subject to confirmation at the Council Finance Meeting to
be held on Wednesday the 8th of March 2023.

In attendance:

Councillor G. James (In the Chair)

Councillors in attendance: I. Parfitt, M. Wheeler, L. Cowles, A. Beavan, N. Matthews,

J. Hunt, L. Evans, A. Jones.

Officers: Kevin Warren (Chief Officer), Sophie Johnson (Community Wellbeing
Development Officer) Kerry Jones (Assistant Chief Officer).

Visitors: Katie Jenkins, Engagement & electoral participation lead officer (TCBC)

James Vale, Head of customer, digital & ITC services (TCBC)

Member of public: Sandra Keen

The finance meeting was opened at 6:30pm by the Deputy Mayor Councillor Georgina James
who welcomed everyone and expressed thanks for attendance.

1. To receive any questions from the public.

None.

2. To receive and accept apologies.

Cllr Porter – Work commitment.

It was proposed by Cllr Cowles and seconded by Cllr Wheeler that apologies be accepted. All
members in agreement.

Resolved: Apologies accepted.
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3. Declarations of Interest.

Cllr Hunt – items 6 & 4 on the agenda – Personal interest.

Cllr Jones – item 8 on the agenda – Personal interest.

5. Council Meetings: To confirm the minutes of the Council Finance Meeting held on
the 11th of January 2023.

Minutes were read for accuracy with no amendments. It was proposed by Cllr Cowles and
seconded by Cllr Hunt that the minutes be accepted.

All members in agreement.

Resolved:Minutes approved as a true and accurate record.

6. To discuss and make any relevant determinations regarding the recent levelling up
funding application for Blaenavon House (Cllr Matthews).

Cllr Matthews provided an update to members.

The Levelling Up Fund (LUF) was designed for infrastructure projects to invest in town
centres, high street regeneration, transport projects, improvements to cultural and heritage
assets. It was applied for by TCBC, decisions were made by the UK Government.

The second round of funding was recently announced. TCBC made two applications.

 St Hilda’s Church project, Pontypool. Café, W.C and carpark improvements -
£7.6m

 Renovation of Blaenavon House into a privately owned spa hotel - £24m

The UK Government has announced that the Pontypool bid was successful. Unfortunately,
Blaenavon will not get any funding for the scheme.

The Town Council supported the bid at the time, which was for £14m. It was presented as a
ready-made project. There was no suggestion that they could apply for a different project.
The project submitted was for £24m.

Other successful bids were:

 Ebbw Vale - £9m. A new engineering campus for six hundred young people.
 Swansea Valley - £20m to install three industrial heritage sites with new shops and

restaurants.
 Caerphilly - £20m for a new leisure centre and swimming pool.

Blaenavon requested £24m for a spa hotel, was this best choice of project? was there a
project that could have been more focused on bringing equality into the area for residents?
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There will be a third round of funding. It is key that the local community and the Town
Council are consulted at an earlier stage to perceive what is the priority for residents.

Also, for the Town Council to fully understand the methodology TCBC employ to feed into
this and what lessons have been learned from the round two application.

Cllr Matthews suggested inviting David Leech who was the TCBC officer responsible for the
bid to attend Town Council and explain the rationale around the project and any future
projects. It was also proposed that Cllr Joanne Gauden, cabinet member for the area to also
attend.

A discussion took place amongst members.

Cllr Evans asked what was TCBC ward members input? Cllr Cowles confirmed it was
presented as described by Cllr Matthews in late May / early June shortly after he had been
elected.

The bid was already written and could not be amended. It then went to public consultation on
the TCBC website and social media platforms. The account Cllr Matthews had provided was
accurate.

It was further questioned, what if any input the two ward members, Cllrs Janet Jones and
Stuart Evans had in relation to the bid? (Cllr Alan Jones had resigned at this time.)

The Chief Officer updated members that Mr Leech had already been invited to February 2023
Full Council meeting and will invite Cllr Gauden.

It was proposed by Cllr Jones and seconded by Cllr Cowles to invite David Leech and Cllr
Joanne Gauden to February 2023 Full Council meeting.

All members in agreement.

Resolved:Members noted update. Chief Officer to invite David Leech and Cllr Joanne
Gauden to February 2023 Full Council meeting.

7. To discuss and make any relevant determinations regarding the location and date of
the next Blaenavon Town Council litter pick (Cllr Beavan).

Cllr Beavan presented to members some options in relation to the next Town Council litter
pick.

A discussion took place amongst members with an agreement that the next litter picking
event will take place at Ty Fry, Hillside Avenue and Elgam Green areas on Sunday the 5th of
March 2023 at 10am

This was proposed by Cllr Cowles and seconded by Cllr Jones.
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All members in agreement.

Cllr Beavan will contact Bron Afon Housing to enquire if there is a possibility of them
sponsoring a waste skip for residents living in the litter pick areas.

Resolved: Litter pick to take place on the 5th of March 2023.

8. To receive, discuss and make any relevant determinations regarding an update
relating to the Ken Jones statue (Chief Officer).

The Chief Officer had prepared and forwarded a series of documentation was to members
prior to the meeting. These were displayed on the projector screen.

The Chief Officer updated members and highlighted the relevant areas within the
documentation and explained that a lot of time had been spent on the matter over the last
eighteen months.

The Chief Officer confirmed with members that there is no documentation available to
establish that the statue is owned by TCBC or the Town Council. He apologised to members
for the extremely poor content within the documents, poor record keeping and a lack of
signed documents during the period which was prior to him joining Town Council.

The Chief Officer explained that several meetings have taken place with himself, Cllrs Jones,
Cowles and Anthony Hunt and David Leech (TCBC) to discuss potential options relating to
statue repair, relocation, and ownership.

TCBC have agreed to repair and relocate the statue to the World Heritage Centre.

TCBC have removed the statue and repairs are underway. Photographs have been requested
from Mr Leech.

TCBC have suggested that the Town Council agree in principle to take ownership and be
responsible for the statue prior to relocation to the World Heritage Centre.

The Chief Officer emailed TCBC to explain that a decision relating to ownership cannot be
made until such time that the Town Council’s insurers inspect and value the statue.

Members had an in depth discussion with several questions being raised:

 Had any signed documents been viewed by the Chief Officer that indicate who owns
the statue? Chief Officer confirmed he not seen any signed documents clarifying this.

 Was the Ken Jones Community Art Group constituted?
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The Chief Officer confirmed this and explained that the Chairman was Stuart Evans,
Treasurer Lewis Freeman, Secretary Alan Jones, with other stakeholders including
Blaenavon Town Council.

 When the group disbanded in 2014 did TCBC receive any funds? The Chief Officer
confirmed that TCBC received just over £600 and the Town Council received
£125.50.

 What decision was made in the meeting of the Ken Jones Community Art Group in
August 2014? To shut down the group and hand over to the Town Council. It was
advised that no determination or resolution was made.

 Has TCBC agreed to pay for the repair? It was confirmed that TCBC are picking up
the cost of the repair.

 What has TCBC’s involvement been with ward members on this? Cllr Cowles
confirmed there had been no consultation regarding the Ken Jones statue with TCBC
and ward members. All involvement had been through the Chief Officer and Cllr
Jones.

Members further discussed the advice provided by the Chief Officer and were in agreement.
Members were dismayed by the poor standard of documentation and record keeping and also
the lack of signatures and legal documents from the start of the process.

Members requested that David Leech attend the next full council meeting in February 2023 to
update members on the Ken Jones Statue.

This was proposed by Cllr Jones and seconded by Cllr Beavan.

All members in agreement.

Resolved:Members noted update. Chief Officer to invite David Leech to February 2023 Full
Council meeting.

9. To receive, discuss and make any relevant determinations regarding an event update
relating to the Blessing of the Crib and Xmas light switch on (BTC Officers).

The Chief Officer provided members with an update regarding the event and explained that it
had been very successful.

There had been some issues around the planning of the event in partnership with the
Churches working together group.

The Chief Officer had discussed the content of the order of service, it was agreed that the
Town Council would prepare and print an order of service, which the Chief Officer did.
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The Churches group would provide hymn sheets to insert into the order of service.
On the night a second order of service was handed out by the Churches, no hymn sheets This
caused some confusion.

An informal conversation between Sophie and Sue Driscoll has indicated that the Churches
would be happy for two separate events to take place. Namely, the blessing of the crib,
organised by the Churches and a Christmas lights switch on event organised by the Town
Council.

The Chief Officer explained a possibility of holding a bigger event in Market Street carpark.

Cllr Evans, the Town Council representative for Churches working together group informed
members that he had attended the one meeting where it was agreed what would be done by
the Churches.

Cllr Evans further explained that no further meetings had taken place, any changes or new
plans made were not discussed at a group meeting.

Attendance at the meeting was very low and no future meeting date had been set.

A discussion took place amongst members, and it was proposed by Cllr James that Cllr Evans
should ask at the next Churches group meeting who is the lead of the group and raise a
discussion regarding the possibility of two events. This was seconded by Cllr Jones.

All members in agreement.

Resolved: Cllr Evans to attend the next Churches group meeting and feed back to members.

10. To discuss and make a determination regarding potential Town Council projects for
allocation into the Project Action Plan 2023/24. Relevant updates or new projects as
notified.

None received.

11. Responsible Finance Officer’s Update:

To receive the January 2023 financial update.

Mr Warren (RFO) forwarded to members the January 2023 financial reports electronically in
advance of the meeting which detailed the following areas:

 Income and Expenditure

 Credit Card Payments

 Cheque Payments

 Bacs Payments
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 Cash Book Transactions

 Bank Reconciliation

 Project Expenditure

 Budget

 VAT

 Bank Statements

Mr Warren presented to members each of the above areas of finance for January 2023 and
highlighted any relevant information.

Mr Warren explained the credit card balance is currently £662.86 in credit following a
reimbursement from Microsoft.

Members were invited to ask any questions in relation to the information presented. There
were none.

Members were happy with the presentation.

It was proposed by Cllr Jones and seconded by Cllr Cowles that the finance updates be
accepted.

All members in agreement.

Resolved: Financial update for January 2023 accepted by members.

Meeting ended at 19.56 hrs.
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